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Toyota doesn't just produce cars; it produces talented people. In the international bestseller, The Toyota Way,
Jeffrey Liker explained Toyota's remarkable success through a 4P model for excellence-Philosophy, People,
Problem Solving, and Process. Liker, with coauthor David Meier, provided deeper insight into the practical
application of the principles in The Toyota Way Fieldbook. Now, these authorities on Toyota reveal how you
can develop talented people and achieve incredible results in your company.

Toyota Talent walks you through the rigorous methodology used by this global powerhouse to grow high-
performing individuals from within. Beginning with a review of Toyota's landmark approach to developing
people, the authors illustrate the critical importance of creating a learning and teaching culture in your
organization. They provide specific examples necessary to train employees in all areas-from the shop floor to
engineering to staff members in service organizations-and show you how to support and encourage every
individual to reach his or her top potential.

Toyota Talent provides you with the inside knowledge you need to

Identify your development needs and create a training plan●

Understand the various types of work and how to break complicated jobs into teachable skills●

Set behavioral expectations by properly preparing your workplace●

Recognize and develop potential trainers within your workforce●

Effectively educate nonmanufacturing employees and members of the staff●

Develop internal Lean Manufacturing experts●

Guiding you with expert tips and training aids, as well as real-world examples drawn from the authors' two
decades of research and field work, Liker and Meier show you how to get the most out of people who live
and breathe your company's philosophy-and who work together toward a common goal.
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From reader reviews:

James McDonald:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a book. Beside you can solve your problem; you can add
your knowledge by the reserve entitled Toyota Talent: Developing Your People the Toyota Way. Try to
make book Toyota Talent: Developing Your People the Toyota Way as your close friend. It means that it can
to become your friend when you sense alone and beside that course make you smarter than before. Yeah, it is
very fortuned to suit your needs. The book makes you much more confidence because you can know
everything by the book. So , we need to make new experience and also knowledge with this book.

Karyn Turner:

Book is to be different per grade. Book for children until finally adult are different content. As it is known to
us that book is very important for people. The book Toyota Talent: Developing Your People the Toyota Way
has been making you to know about other know-how and of course you can take more information. It is quite
advantages for you. The guide Toyota Talent: Developing Your People the Toyota Way is not only giving
you much more new information but also to be your friend when you experience bored. You can spend your
spend time to read your reserve. Try to make relationship while using book Toyota Talent: Developing Your
People the Toyota Way. You never sense lose out for everything in case you read some books.

Patricia Gallagher:

Do you certainly one of people who can't read enjoyable if the sentence chained inside straightway, hold on
guys this aren't like that. This Toyota Talent: Developing Your People the Toyota Way book is readable by
you who hate those straight word style. You will find the data here are arrange for enjoyable reading through
experience without leaving perhaps decrease the knowledge that want to offer to you. The writer involving
Toyota Talent: Developing Your People the Toyota Way content conveys objective easily to understand by
lots of people. The printed and e-book are not different in the content but it just different in the form of it. So
, do you nevertheless thinking Toyota Talent: Developing Your People the Toyota Way is not loveable to be
your top collection reading book?

Jerry Blair:

In this era globalization it is important to someone to obtain information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information much easier
to share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
can view that now, a lot of publisher this print many kinds of book. The book that recommended to your
account is Toyota Talent: Developing Your People the Toyota Way this e-book consist a lot of the
information with the condition of this world now. That book was represented just how can the world has
grown up. The vocabulary styles that writer use for explain it is easy to understand. The writer made some



analysis when he makes this book. That is why this book suitable all of you.
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