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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ,Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queues is taken to an advanced level –
not only is the calculation of this lead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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From reader reviews:

Alicia Hendrickson:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite reserve and reading a e-book. Beside you can solve your long lasting problem; you can add
your knowledge by the book entitled Mapping the Total Value Stream: A Comprehensive Guide for
Production and Transactional Processes. Try to stumble through book Mapping the Total Value Stream: A
Comprehensive Guide for Production and Transactional Processes as your pal. It means that it can to get
your friend when you feel alone and beside that course make you smarter than ever. Yeah, it is very fortuned
in your case. The book makes you much more confidence because you can know every little thing by the
book. So , we need to make new experience and also knowledge with this book.

Dennis Scott:

Information is provisions for people to get better life, information currently can get by anyone from
everywhere. The information can be a knowledge or any news even restricted. What people must be consider
whenever those information which is in the former life are challenging be find than now is taking seriously
which one works to believe or which one the particular resource are convinced. If you have the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Mapping the Total Value Stream: A Comprehensive
Guide for Production and Transactional Processes as the daily resource information.

Daniel Nelson:

Reading a book to become new life style in this season; every people loves to learn a book. When you learn a
book you can get a great deal of benefit. When you read books, you can improve your knowledge, due to the
fact book has a lot of information on it. The information that you will get depend on what kinds of book that
you have read. If you want to get information about your study, you can read education books, but if you act
like you want to entertain yourself look for a fiction books, this sort of us novel, comics, in addition to soon.
The Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes
will give you a new experience in looking at a book.

Jason Nimmons:

Many people spending their time by playing outside using friends, fun activity using family or just watching
TV the whole day. You can have new activity to invest your whole day by examining a book. Ugh, think
reading a book will surely hard because you have to use the book everywhere? It ok you can have the e-
book, bringing everywhere you want in your Touch screen phone. Like Mapping the Total Value Stream: A
Comprehensive Guide for Production and Transactional Processes which is keeping the e-book version. So ,
try out this book? Let's see.
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