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As procurement is to take an evermore important role in shaping strategy, the need to develop a strategic
approach to procurement is vital.

Brought to you from leading researchers at Cranfield School of Management, Leading Procurement Strategy
is a ground-breaking new title that will equip you with the skills, knowledge and tools needed to articulate an
effective procurement strategy and embrace a transformational role to lead procurement teams. Ultimately, it
will show you how procurement can become an influential function that delivers sustainable competitive
advantage.

Leading Procurement Strategy is a must-read for all senior procurement executives wishing to further
enhance their skill set, master the latest developments in procurement strategy, and really come into their
own as procurement leaders. Through tackling the major issues that senior procurement practitioners
encounter, this book equips readers with the skills to apply powerful and practical tools for managing
procurement and supply.

Leading Procurement Strategy provides the latest thinking in procurement and supply management with the
broad perspective of different industries. This book is supported by an extensive range of real-world case
studies drawn from the author's experiences, including Tesco, IKEA, Toyota, Coca-cola, and Apple. It
includes forewords by David Noble, Group CEO of CIPS, and Peter Kraljic, Director Emeritus, McKinsey
and Company.

In this book Carlos Mena, Remko van Hoek and Martin Christopher cover the following strategic
considerations: global sourcing; cost and value evaluations and cost management; supplier relationship
management; information technologies and procurement; sustainable procurement and future developments.
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From reader reviews:

Bernadine Williams:

The book Leading Procurement Strategy: Driving Value Through the Supply Chain make one feel enjoy for
your spare time. You can utilize to make your capable considerably more increase. Book can to become your
best friend when you getting pressure or having big problem along with your subject. If you can make
looking at a book Leading Procurement Strategy: Driving Value Through the Supply Chain for being your
habit, you can get a lot more advantages, like add your own capable, increase your knowledge about several
or all subjects. You are able to know everything if you like open and read a guide Leading Procurement
Strategy: Driving Value Through the Supply Chain. Kinds of book are several. It means that, science book or
encyclopedia or other individuals. So , how do you think about this guide?

Irene Delong:

Book is to be different for each grade. Book for children until finally adult are different content. We all know
that that book is very important for all of us. The book Leading Procurement Strategy: Driving Value
Through the Supply Chain ended up being making you to know about other knowledge and of course you
can take more information. It doesn't matter what advantages for you. The publication Leading Procurement
Strategy: Driving Value Through the Supply Chain is not only giving you more new information but also to
be your friend when you truly feel bored. You can spend your spend time to read your reserve. Try to make
relationship with the book Leading Procurement Strategy: Driving Value Through the Supply Chain. You
never truly feel lose out for everything in the event you read some books.

Phyllis Walters:

This Leading Procurement Strategy: Driving Value Through the Supply Chain book is not ordinary book,
you have after that it the world is in your hands. The benefit you obtain by reading this book will be
information inside this e-book incredible fresh, you will get facts which is getting deeper anyone read a lot of
information you will get. This specific Leading Procurement Strategy: Driving Value Through the Supply
Chain without we understand teach the one who looking at it become critical in pondering and analyzing.
Don't be worry Leading Procurement Strategy: Driving Value Through the Supply Chain can bring when
you are and not make your tote space or bookshelves' come to be full because you can have it in the lovely
laptop even mobile phone. This Leading Procurement Strategy: Driving Value Through the Supply Chain
having very good arrangement in word as well as layout, so you will not feel uninterested in reading.

Tammy Dorris:

In this period globalization it is important to someone to acquire information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information simpler
to share. You can find a lot of references to get information example: internet, magazine, book, and soon.
You can see that now, a lot of publisher that print many kinds of book. The particular book that



recommended for your requirements is Leading Procurement Strategy: Driving Value Through the Supply
Chain this publication consist a lot of the information from the condition of this world now. This kind of
book was represented how can the world has grown up. The language styles that writer value to explain it is
easy to understand. The actual writer made some study when he makes this book. That's why this book
acceptable all of you.
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