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What’s a rookie manager to do? Faced with new responsibilities, and in need of quick, dependable guidance,
novice managers can’t afford to learn by trial and error. The First-Time Manager is the answer, dispensing
the bottom-line wisdom they need to succeed. A true management classic, the book covers essential topics
such as hiring and firing, leadership, motivation, managing time, dealing with superiors, and much more.
Written in an inviting and accessible style, the revised sixth edition includes new material on increasing
employee engagement, encouraging innovation and initiative, helping team members optimize their talents,
improving outcomes, and distinguishing oneself as a leader. Packed with immediately usable insight on
everything from building a team environment to conducting performance appraisals, The First-Time
Manager remains the ultimate guide for anyone starting his or her career in management.
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From reader reviews:

Lucille Chenier:

Book is usually written, printed, or descriptive for everything. You can learn everything you want by a guide.
Book has a different type. To be sure that book is important point to bring us around the world. Next to that
you can your reading ability was fluently. A reserve The First-Time Manager will make you to become
smarter. You can feel considerably more confidence if you can know about almost everything. But some of
you think in which open or reading any book make you bored. It isn't make you fun. Why they could be
thought like that? Have you in search of best book or acceptable book with you?

Lauren Cook:

This The First-Time Manager book is not ordinary book, you have after that it the world is in your hands.
The benefit you will get by reading this book will be information inside this book incredible fresh, you will
get information which is getting deeper anyone read a lot of information you will get. This specific The
First-Time Manager without we realize teach the one who looking at it become critical in pondering and
analyzing. Don't always be worry The First-Time Manager can bring when you are and not make your
handbag space or bookshelves' turn out to be full because you can have it in your lovely laptop even
cellphone. This The First-Time Manager having good arrangement in word along with layout, so you will
not experience uninterested in reading.

Herbert Gist:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by examining a book. Ugh,
do you consider reading a book can actually hard because you have to take the book everywhere? It okay you
can have the e-book, delivering everywhere you want in your Mobile phone. Like The First-Time Manager
which is getting the e-book version. So , why not try out this book? Let's view.

Haydee Todd:

A lot of e-book has printed but it is different. You can get it by internet on social media. You can choose the
most effective book for you, science, witty, novel, or whatever by simply searching from it. It is named of
book The First-Time Manager. You can add your knowledge by it. Without making the printed book, it
might add your knowledge and make a person happier to read. It is most significant that, you must aware
about publication. It can bring you from one destination for a other place.
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