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Quality-Oriented Design of Business Processes introduces a modeling method, `Integrated Enterprise
Modelling' (IEM), which is related to ISO standards and provides manufacturing organizations with the
means of analyzing, improving, and redesigning their business processes. The purpose of the book is to
improve the quality of products and organizational performance through optimizing complex business
processes and organizational design.
Clearly, changing markets and innovative competitors force each company to study and improve its
organization, its business processes, and the technologies it employs. Whoever drops behind in these times
loses market share and endangers the long-term existence of the company. Hence, it is critical to realign the
entire corporate planning and design throughout the value-added chain to speed up the business processes.
The book is the result of a scientific study funded by the German Federal Ministry for Research and
Technology. The authors develop the concept of Quality-Oriented Design of Business Processes, which is
the underlying motivation for IEM. Moreover IEM is the engine for achieving the integration of quality
management into the design and planning of business processes.
The book discusses the IEM method thoroughly and applies it to the concept of `Quality-Oriented Design of
Business Processes' throughout the book. This concept is illustrated with an example of a company. Finally,
the book describes the entry of the IEM method into national, European and international standardization.
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From reader reviews:

David Russell:

The experience that you get from Quality-Oriented Design of Business Processes could be the more deep
you rooting the information that hide inside the words the more you get considering reading it. It doesn't
mean that this book is hard to understand but Quality-Oriented Design of Business Processes giving you
enjoyment feeling of reading. The article author conveys their point in selected way that can be understood
by means of anyone who read that because the author of this book is well-known enough. This specific book
also makes your current vocabulary increase well. Therefore it is easy to understand then can go along, both
in printed or e-book style are available. We suggest you for having this particular Quality-Oriented Design of
Business Processes instantly.

Steven Purdy:

This book untitled Quality-Oriented Design of Business Processes to be one of several books which best
seller in this year, honestly, that is because when you read this e-book you can get a lot of benefit on it. You
will easily to buy this book in the book retail outlet or you can order it by means of online. The publisher of
this book sells the e-book too. It makes you more easily to read this book, because you can read this book in
your Smart phone. So there is no reason for you to past this book from your list.

Stan Smith:

You are able to spend your free time to study this book this guide. This Quality-Oriented Design of Business
Processes is simple bringing you can read it in the playground, in the beach, train in addition to soon. If you
did not have got much space to bring the printed book, you can buy the e-book. It is make you simpler to
read it. You can save typically the book in your smart phone. And so there are a lot of benefits that you will
get when one buys this book.

Eric Hempel:

Many people spending their time period by playing outside together with friends, fun activity using family or
just watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book.
Ugh, you think reading a book can really hard because you have to take the book everywhere? It fine you can
have the e-book, getting everywhere you want in your Smartphone. Like Quality-Oriented Design of
Business Processes which is finding the e-book version. So , why not try out this book? Let's find.
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