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“Bob Chapman, CEO of the $1.7 billion manufacturing company Barry-Wehmiller, is on a mission to
change the way businesses treat their employees.” – Inc. Magazine

Starting in 1997, Bob Chapman and Barry-Wehmiller have pioneered a dramatically different approach to
leadership that creates off-the-charts morale, loyalty, creativity, and business performance. The company
utterly rejects the idea that employees are simply functions, to be moved around, "managed" with carrots and
sticks, or discarded at will. Instead, Barry-Wehmiller manifests the reality that every single person matters,
just like in a family. That’s not a cliché on a mission statement; it’s the bedrock of the company’s success.

During tough times a family pulls together, makes sacrifices together, and endures short-term pain together.
If a parent loses his or her job, a family doesn’t lay off one of the kids. That’s the approach Barry-Wehmiller
took when the Great Recession caused revenue to plunge for more than a year. Instead of mass layoffs, they
found creative and caring ways to cut costs, such as asking team members to take a month of unpaid leave.
As a result, Barry-Wehmiller emerged from the downturn with higher employee morale than ever before.

It’s natural to be skeptical when you first hear about this approach. Every time Barry-Wehmiller acquires a
company that relied on traditional management practices, the new team members are skeptical too. But they
soon learn what it’s like to work at an exceptional workplace where the goal is for everyone to feel trusted
and cared for—and where it’s expected that they will justify that trust by caring for each other and putting
the common good first.

Chapman and coauthor Raj Sisodia show how any organization can reject the traumatic consequences of
rolling layoffs, dehumanizing rules, and hypercompetitive cultures. Once you stop treating people like
functions or costs, disengaged workers begin to share their gifts and talents toward a shared future.
Uninspired workers stop feeling that their jobs have no meaning. Frustrated workers stop taking their bad
days out on their spouses and kids. And everyone stops counting the minutes until it’s time to go home.

This book chronicles Chapman’s journey to find his true calling, going behind the scenes as his team tackles
real-world challenges with caring, empathy, and inspiration. It also provides clear steps to transform your
own workplace, whether you lead two people or two hundred thousand. While the Barry-Wehmiller way
isn’t easy, it is simple. As the authors put it:

"Everyone wants to do better. Trust them. Leaders are everywhere. Find them. People achieve good things,
big and small, every day. Celebrate them. Some people wish things were different. Listen to them. Everybody
matters. Show them."

From the Hardcover edition.
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From reader reviews:

Bobby Blade:

The book untitled Everybody Matters: The Extraordinary Power of Caring for Your People Like Family is
the publication that recommended to you you just read. You can see the quality of the reserve content that
will be shown to you actually. The language that publisher use to explained their way of doing something is
easily to understand. The author was did a lot of research when write the book, so the information that they
share to you personally is absolutely accurate. You also could get the e-book of Everybody Matters: The
Extraordinary Power of Caring for Your People Like Family from the publisher to make you much more
enjoy free time.

Natalie White:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't judge book by its handle may
doesn't work is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
seem likes. Maybe you answer could be Everybody Matters: The Extraordinary Power of Caring for Your
People Like Family why because the fantastic cover that make you consider about the content will not
disappoint you. The inside or content is usually fantastic as the outside or perhaps cover. Your reading 6th
sense will directly make suggestions to pick up this book.

Richard Mills:

This Everybody Matters: The Extraordinary Power of Caring for Your People Like Family is great book for
you because the content and that is full of information for you who all always deal with world and still have
to make decision every minute. This book reveal it info accurately using great coordinate word or we can
point out no rambling sentences in it. So if you are read the item hurriedly you can have whole data in it.
Doesn't mean it only offers you straight forward sentences but hard core information with lovely delivering
sentences. Having Everybody Matters: The Extraordinary Power of Caring for Your People Like Family in
your hand like having the world in your arm, information in it is not ridiculous a single. We can say that no
book that offer you world in ten or fifteen small right but this guide already do that. So , this is certainly
good reading book. Heya Mr. and Mrs. hectic do you still doubt that?

Eric Valentine:

This Everybody Matters: The Extraordinary Power of Caring for Your People Like Family is new way for
you who has fascination to look for some information given it relief your hunger of information. Getting
deeper you upon it getting knowledge more you know or perhaps you who still having little bit of digest in
reading this Everybody Matters: The Extraordinary Power of Caring for Your People Like Family can be the
light food for you personally because the information inside this book is easy to get by simply anyone. These
books produce itself in the form which is reachable by anyone, sure I mean in the e-book application form.



People who think that in guide form make them feel sleepy even dizzy this reserve is the answer. So there is
no in reading a guide especially this one. You can find what you are looking for. It should be here for you
actually. So , don't miss it! Just read this e-book kind for your better life and also knowledge.
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