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Studienarbeit aus dem Jahr 2005 im Fachbereich BWL - Controlling, Note: 1,7, Johann Wolfgang Goethe-
Universität Frankfurt am Main, 17 Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: Diese
Arbeit befasst sich mit der Balanced Scorecard. Ziel dieser Seminararbeit ist es dieses Performance
Measurement System zu erläutern und kritisch zu beurteilen. Hierzu wird zunächst in Kapitel 2 die
Entstehung der BSC beschrieben. In Kapitel 3 wird das Konzept mit dem dazugehörigen Kennzahlensystem
und Managementsystem näher erklärt. In Kapitel 4 wird die BSC aus einer kritischen Sicht untersucht und
abschließend werden dann die daraus gewonnenen Erkenntnisse zusammengefasst. Anfang der 90er Jahre
wurde die BSC, ein neuartiges, integriertes, strategisches Managementsystem, von den amerikanischen
Professoren Robert S. Kaplan und David P. Norton an der Harvard Business School im Rahmen einer Studie
mit dem Thema „Performance Measurement in Unternehmen der Zukunft“, die in Zusammenarbeit mit
zwölf amerikanischen Unternehmen durchgeführt wurde, entwickelt. Im Rahmen dieser Forschungsstudie
wurde festgestellt, dass im jetzigen Informationszeitalter die bisherigen Kennzahlensysteme nicht mehr
zeitgemäß sind, da die traditionellen Rechnungswesenmodelle nur kurzfristige und vergangenheitsorientierte
Ergebnisse liefern. Bei diesem historischen Modell zur Leistungsmessung werden leistungstreibende und für
den langfristigen Erfolg wichtige Faktoren nicht berücksichtigt. Die BSC ist im Informationszeitalter ein
neuer Rahmen zur Performance Measurement in Unternehmen, welches das traditionelle
Rechnungswesenmodell ersetzen soll. Mit Hilfe der BSC soll der Fokus des Unternehmensmanagements auf
alle relevanten Teile eines Unternehmens gerichtet werden. Das traditionelle Kennzahlensystem wird
demnach in der BSC um zukünftige und leistungstreibende Faktoren erweitert. [...]
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From reader reviews:

Della Bailey:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make these keep up with the era that is certainly always change and advance. Some of you
maybe will probably update themselves by looking at books. It is a good choice for yourself but the problems
coming to anyone is you don't know what type you should start with. This Balanced Scorecard (German
Edition) is our recommendation so you keep up with the world. Why, because book serves what you want
and wish in this era.

Anthony Thies:

Nowadays reading books become more and more than want or need but also become a life style. This
reading habit give you lot of advantages. Advantages you got of course the knowledge even the information
inside the book which improve your knowledge and information. The details you get based on what kind of
publication you read, if you want drive more knowledge just go with knowledge books but if you want really
feel happy read one using theme for entertaining such as comic or novel. Typically the Balanced Scorecard
(German Edition) is kind of guide which is giving the reader capricious experience.

Sallie Farris:

Would you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt
to pick one book that you find out the inside because don't evaluate book by its include may doesn't work the
following is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside seem likes. Maybe you answer could be Balanced Scorecard (German Edition) why because the
wonderful cover that make you consider in regards to the content will not disappoint anyone. The inside or
content will be fantastic as the outside or maybe cover. Your reading sixth sense will directly show you to
pick up this book.

Travis Mahon:

As a university student exactly feel bored in order to reading. If their teacher expected them to go to the
library as well as to make summary for some reserve, they are complained. Just very little students that has
reading's heart and soul or real their passion. They just do what the instructor want, like asked to the library.
They go to generally there but nothing reading very seriously. Any students feel that looking at is not
important, boring in addition to can't see colorful photographs on there. Yeah, it is to become complicated.
Book is very important in your case. As we know that on this period of time, many ways to get whatever we
want. Likewise word says, ways to reach Chinese's country. Therefore this Balanced Scorecard (German
Edition) can make you really feel more interested to read.
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