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Your company is turning in regular profits every year, and its market share is only getting bigger.
Competitors can’t touch you. So why is your stock price so sluggish? The answer is as simple as it is cruel:
investors aren’t interested in history, and they already know you’re profitable and competitive—that
knowledge is baked into your stock price.

The hard reality is that a competitive advantage just isn’t enough. Investors want companies to surprise them
with unexpected value, which means that you can outperform market expectations only if you as a leader
know how to find, create, and deliver a series of multiple competitive advantages.

This is why a corporate theory is so important. A good corporate theory provides a compass for those at the
strategic helm, guiding their decisions about what assets and activities to pursue, what investments to make,
and what strategies to adopt. Behind every long-term corporate success story lies a basic theory about how
that company creates value.

In Beyond Competitive Advantage, strategy professor Todd Zenger describes what makes a great corporate
theory and helps readers understand the many tensions and trade-offs they’ll face as they apply the theory to
meet the challenge of market expectations.

Based on years of research and analysis, Beyond Competitive Advantage provides managers and executives
with a framework for both sustaining value and creating growth.
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From reader reviews:

Dennis Thorpe:

The knowledge that you get from Beyond Competitive Advantage: How to Solve the Puzzle of Sustaining
Growth While Creating Value may be the more deep you rooting the information that hide inside the words
the more you get interested in reading it. It doesn't mean that this book is hard to be aware of but Beyond
Competitive Advantage: How to Solve the Puzzle of Sustaining Growth While Creating Value giving you
enjoyment feeling of reading. The article author conveys their point in selected way that can be understood
by means of anyone who read the idea because the author of this book is well-known enough. This specific
book also makes your own personal vocabulary increase well. So it is easy to understand then can go with
you, both in printed or e-book style are available. We advise you for having this kind of Beyond Competitive
Advantage: How to Solve the Puzzle of Sustaining Growth While Creating Value instantly.

Margaret Gray:

Are you kind of hectic person, only have 10 as well as 15 minute in your day time to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are receiving problem with the book than
can satisfy your short time to read it because pretty much everything time you only find reserve that need
more time to be examine. Beyond Competitive Advantage: How to Solve the Puzzle of Sustaining Growth
While Creating Value can be your answer mainly because it can be read by you actually who have those
short extra time problems.

Robert Rochester:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book had been rare?
Why so many concern for the book? But almost any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but novel and Beyond Competitive Advantage: How to
Solve the Puzzle of Sustaining Growth While Creating Value or even others sources were given knowledge
for you. After you know how the good a book, you feel desire to read more and more. Science reserve was
created for teacher or even students especially. Those ebooks are helping them to add their knowledge. In
different case, beside science publication, any other book likes Beyond Competitive Advantage: How to
Solve the Puzzle of Sustaining Growth While Creating Value to make your spare time a lot more colorful.
Many types of book like here.

William Kavanaugh:

Reading a book make you to get more knowledge from it. You can take knowledge and information from the
book. Book is composed or printed or illustrated from each source which filled update of news. Within this
modern era like currently, many ways to get information are available for anyone. From media social such as
newspaper, magazines, science book, encyclopedia, reference book, new and comic. You can add your
understanding by that book. Ready to spend your spare time to spread out your book? Or just looking for the
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