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This new edition of The Strategic Application of Information Technology in Health Care Organizations
offers a peerless guide for health care leaders to understand information technology (IT) strategic planning
and implementation. Filled with illustrative case studies, the book explores the link between overall strategy
and information technology strategy. It discusses organizational capabilities, such as change management,
that have an impact on an organization's overall IT effectiveness, and a wide range of IT strategy issues. The
book covers emerging trends such as personalized medicine; service-oriented architecture; the ramification
of changes in care delivery models, and the IT strategies necessary to support public health.

"Health information technology sometimes masquerades as an end in itself. The reality is that IT is a means
to an end, an enabler of the strategic goals of health care organizations. This volume reminds us that shaping
IT strategy and implementation to an organization's goals is the key to generating both economic returns and
safer care for patients. You don't need an engineer to understand how to use IT to advance a health care
organization's strategic agenda. You just need to read this book."— Jeff Goldsmith, PhD, president of Health
Futures, Inc.

"In this time of health care reform, nothing is more front and center than health IT. This book is an
exceptional blueprint for the future, with a focus on the essential measures of success for any system
implementation." — Stephanie Reel, MBA, vice provost for information technology and chief information
officer, The Johns Hopkins University

"In this book, the authors answer the question that every health care leader should be asking: How do we
unlock the promise of health information technology and fundamentally reshape our industry?

This is a must-read for every person who wants to improve American health care." — David Brailer, MD,
PhD, chairman of Health Evolution Partners
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From reader reviews:

Jack Evans:

Have you spare time for just a day? What do you do when you have much more or little spare time? That's
why, you can choose the suitable activity to get spend your time. Any person spent all their spare time to
take a move, shopping, or went to the particular Mall. How about open or even read a book titled The
Strategic Application of Information Technology in Health Care Organizations? Maybe it is for being best
activity for you. You recognize beside you can spend your time with your favorite's book, you can better
than before. Do you agree with the opinion or you have some other opinion?

Christopher Jones:

Information is provisions for folks to get better life, information currently can get by anyone on everywhere.
The information can be a understanding or any news even restricted. What people must be consider if those
information which is inside former life are difficult to be find than now is taking seriously which one is
acceptable to believe or which one typically the resource are convinced. If you have the unstable resource
then you understand it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen throughout you if you take The Strategic Application of Information
Technology in Health Care Organizations as your daily resource information.

Leigh Harris:

As we know that book is vital thing to add our expertise for everything. By a publication we can know
everything we really wish for. A book is a range of written, printed, illustrated as well as blank sheet. Every
year had been exactly added. This reserve The Strategic Application of Information Technology in Health
Care Organizations was filled about science. Spend your spare time to add your knowledge about your
research competence. Some people has various feel when they reading a book. If you know how big selling
point of a book, you can really feel enjoy to read a reserve. In the modern era like at this point, many ways to
get book that you just wanted.

Bonnie Wilson:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
from your book. Book is composed or printed or outlined from each source which filled update of news. On
this modern era like right now, many ways to get information are available for a person. From media social
like newspaper, magazines, science book, encyclopedia, reference book, new and comic. You can add your
understanding by that book. Do you want to spend your spare time to spread out your book? Or just in search
of the The Strategic Application of Information Technology in Health Care Organizations when you required
it?
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