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DELIVER FASTER, BETTER, AND CHEAPER HEALTHCARE IN AS FEW AS FIVE DAYS

4 STAR DOODY'S REVIEW!

"The main purpose is to present simple steps to help hospitals start getting faster, better, and cheaper in five
days or less while achieving the goal of fast, affordable, and flawless healthcare. Healthcare has many
opportunities for improvement and the use of Lean Six Sigma concepts can make a dramatic impact. This
book provides the basic information to do that."--Doody's Review Service

Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, Flawless Healthcare explains how to use
tested Lean Six Sigma methods and tools to rapidly improve hospital operations and quality of care and
reduce costs. These proven strategies follow the patient from the front door of the hospital or emergency
room all the way through discharge, examining key aspects of patient flow and quality. The trail of billing
and collections is also followed to discover and eliminate cash flow leaks. This practical guide emphasizes
both the clinical and operational sides to reduce the "three demons of quality"--delay, defects, and deviation.
Real-world case studies from major hospitals illustrate successful implementations of Lean Six Sigma.

Coverage Includes:

Achieving a faster, better hospital in five days--emergency department, door-to-balloon time, operating●

room, medical imaging, lab, nursing unit, clinical staff, pharmacy, order accuracy, diagnosis, ICU
Lean for accelerated patient flow●

Reducing medical errors with Six Sigma●

Creating a more profitable hospital in five days by reducing denied, rejected, and appealed claims●

Six Sigma for hospitals●

Excel power tools for Lean Six Sigma●

Identifying improvement projects through data mining and analysis●

Sustaining improvement using control charts●

Laser-focused process innovation●

Statistical tools for Lean Six Sigma●

Implementing Lean Six Sigma●
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From reader reviews:

Richard Martinez:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each publication has different aim or perhaps goal; it means that e-book
has different type. Some people feel enjoy to spend their the perfect time to read a book. They can be reading
whatever they have because their hobby is reading a book. What about the person who don't like reading
through a book? Sometime, person feel need book whenever they found difficult problem or perhaps
exercise. Well, probably you will require this Lean Six Sigma for Hospitals: Simple Steps to Fast,
Affordable, and Flawless Healthcare.

Terry Holmes:

Within other case, little folks like to read book Lean Six Sigma for Hospitals: Simple Steps to Fast,
Affordable, and Flawless Healthcare. You can choose the best book if you love reading a book. So long as
we know about how is important any book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable,
and Flawless Healthcare. You can add information and of course you can around the world with a book.
Absolutely right, mainly because from book you can learn everything! From your country until eventually
foreign or abroad you will be known. About simple thing until wonderful thing you can know that. In this
era, we can open a book or even searching by internet system. It is called e-book. You may use it when you
feel uninterested to go to the library. Let's read.

Shelia Lopez:

The book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare can give
more knowledge and also the precise product information about everything you want. Exactly why must we
leave the good thing like a book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and
Flawless Healthcare? A few of you have a different opinion about e-book. But one aim in which book can
give many details for us. It is absolutely suitable. Right now, try to closer using your book. Knowledge or
information that you take for that, it is possible to give for each other; you may share all of these. Book Lean
Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare has simple shape but the
truth is know: it has great and massive function for you. You can seem the enormous world by start and read
a guide. So it is very wonderful.

Lillie Stein:

The book untitled Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare
contain a lot of information on that. The writer explains your girlfriend idea with easy means. The language
is very clear to see all the people, so do not necessarily worry, you can easy to read the idea. The book was
authored by famous author. The author brings you in the new era of literary works. You can easily read this
book because you can read more your smart phone, or model, so you can read the book throughout anywhere



and anytime. If you want to buy the e-book, you can start their official web-site along with order it. Have a
nice go through.
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